Collaborative Working Tools - Conversation Starter

Using this prompter at each progress meeting will ensure the
relationships are thriving and you are tackling the tough issues.

What conversation am |/ we currently avoiding?
With others, with myself?

What topic am | hoping won’t be brought up?

What is the most important thing we should be talking about?
Right now — no dancing around the issue.

Where and with whom has the trust been damaged?
If it's me, what am | going to do about it? If its one of the partners, when am |
going to bring it out into the open for repair?

What do we need to know that some of us might not want to hear?
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